
Both the Hudak and Harper Conservatives are 
launching aggressive attacks on workers’ rights. This 
is the biggest challenge our unions have ever faced.

These attacks cannot be defeated by a single union 
committee or by a handful of dedicated activists. 
Defending our movement and our members must    
be the top priority of the labour movement and every 
union organization.

As the Conservatives crank up their attack, every 
public campaign that we are waging with our allies 
has new meaning and importance. For example, 
labour’s support for the campaign to raise the 
minimum wage demonstrates our commitment to   
all workers—union and non-union.

The time for action is NOW! Time is short—we 
cannot afford to wait until the next provincial 
election is announced.

This guide was prepared for use by local unions to 
strengthen our battle for the hearts, minds and votes 
of union members. Together, we can defeat the 
Conservative attack and renew our unions in 
the process.

Defeat Conservative anti-worker laws

for local union leaders
Protect our members  •  Protect our collective agreements 

Protect our pensions  •  Protect our unions

for local union leaders
step guide

Introduction

Our immediate 
challenges:

Overcome denial within 
our unions about the 
seriousness of the attack

Devote adequate 
attention and resources to 
defending workers’ rights

Engage members one-on-
one in a well-organized 
workplace campaign 

Affirm the value of union 
membership and warn 
members of the threat to 
their living standards and 
working conditions
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Schedule an urgent 
meeting for all local 
leaders, stewards, 
activists and staff
At the meeting:

  Read aloud current 
 campaign information 
 about the Conservative 
 attack. (Download from 

www.RightsatWork.ca)

  Discuss in detail: How 
would the Conservatives’ 
plans impact our union? Our 
collective agreements? Our 
workplace? Our members?

  Be ready to patiently 
overcome denial. 

  Ask for a commitment from 
everyone at the meeting: Will 
we all work hard together 
to defend our rights and our 
union?

  How can we each reduce time 
spent on day-to-day union 
tasks—so that this campaign 
can be the number one 
priority of everyone who cares 
about the union’s future?

Step 1
Discuss the 
importance of 
preparing union 
members for the 
onslaught of anti-
union propaganda 
  The Conservatives plan 
to aggressively target our 
members with their union-
bashing message.

  Now is the time to connect 
with members face-to-face, 
listen to their concerns, 
affi rm the value of union 
membership and warn 
them that they will pay a 
heavy price if the Hudak 
Conservatives are elected. 
(See An important message 
to union members on the 
back panel of this brochure).

  The Hudak Conservatives 
plan to use their attack on 
unions to increase their 
support among union 
members. We must make 
sure that Hudak loses votes 
among union members—
including the votes of 
members who usually vote 
Conservative.

Step 2
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Even if you are 
                  of politics,
pay attention 
 sick

to the provincial 
election!

 

The election could have a 
major impact on your 
collective agreement (the 
union contract).   Your wages, 
benefits and your pension 
could suffer. 

Don’t let Tim Hudak fool you. 
Even union members who 
usually vote Conservative 
are saying…

Because Tim Hudak’s 
Conservatives are attacking 
unions. Hudak’s U.S.-style 
policies are so extreme, 
members of his own party 
forced him to tone down his 
message.

Why? 

Not this time!



Support public 
campaigns on 
progressive issues
  The labour movement is 
working hard to remind 
people of the positive 
contributions made to society 
by unions. 

  We must also demonstrate 
our current commitment 
and relevance to the fi ght for 
fairness.

  The Conservative smear 
campaign against unions 
makes our community action 
on progressive issues more 
important than ever.

  Our workplace campaign is 
one-on-one with members. 
Our public campaign is 
focussed on our ongoing 
organizing with community 
allies to advance our equity 
agenda, fi ght poverty and 
racism, demand good jobs,  
protect the environment and 
create a better world for the 
next generation.

Make a detailed plan 
to engage members 
from now until the 
election
  Engage the Local Executive 
Board or similar body in 
making the plan. 

  Map the membership: make 
a workplace diagram of who 
works where. 

  Make a detailed plan of who 
will talk with each member. 
Plan to have at least three 
conversations with each 
member in the coming 
months.

  Overcome barriers that may 
have excluded some members 
from participation in the past. 
Look for diverse new leaders 
and activists.

  Use a buddy system. Set up 
teams. Assign a full time 
organizer(s).

  Provide training on the 
campaign issues and 
discussion skills—especially 
listening skills.

  Get materials from your union, 
labour council and/or the OFL.

Step 3
Put your plan in 
motion immediately
  Start by discussing campaign 
issues with members who 
already value the union.

  Provide ongoing follow-up 
and support. Bring together 
the people who are meeting 
with members to discuss 
what’s working and what’s 
not.

  Give campaign issues a 
high profi le on websites, in 
all union communications, 
and at all scheduled 
union activities including 
membership meetings, 
training sessions and 
conferences. 

Step 4 Step 5

The provincial election
The member-focused campaign is essential groundwork for the 
coming provincial election.  Let’s work together to ensure that labour 
participation in the election is the most e� ective ever!  The stakes have 
never been higher — for the future of our movement and for the well-
being of working people.
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To download campaign 
materials, visit 
www.RightsatWork.ca

To connect with a 
campaign organizer: 
info@o� .ca

Contact the Campaign



It is time to pay attention to our 
union rights
When Hudak changed his message about 
attacking unions, he said his agenda “is a lot 
bigger and a lot more ambitious” than attacking 
a single labour law.

Hudak’s advisors have studied dozens of tactics 
that have been used in the U.S. to destroy unions 
— and lower wages. In Wisconsin, laws were 
passed that barred unions from negotiating 
pensions, health coverage, safety, hours of work, 
sick leave or vacations! Under those restrictions, 
unions crumbled. 

If elected, Hudak is certain to bring U.S.-style 
labour laws to Ontario. 

We need stronger unions and better 
protection for working people
Who believes that nothing bad will happen 
to workers if their union loses members and 
bargaining power? Even Conservative union 
members are having second thoughts about 
voting for extreme policies that would hit them 
in the pocket book now and weaken defense of 
their pensions in the future.

Fairness is a Canadian value 
Unions helped to win public health care and 
education, human rights, unemployment 
insurance, pensions and many other gains 
enjoyed by all working people — not just union 
members. Together, fairness works!

An important message to union members
We can NOT trust Tim Hudak. 
Although he has changed his 
message, the Conservative 
leader still plans to weaken 
your union and every other 
union in Ontario.

Weaken union bargaining power in 
negotiations with employers

Undermine wages, bene� ts and 
pensions of both union and non-
union workers

Reduce workplace safety and union 
representation

Cut good jobs for the next generation 

Weaken defense of public services, 
human rights and the environment

Tim Hudak claims that his target is union leaders, 
not rank-and-fi le workers — not true. If Hudak is 
elected, the big losers would be working families. 
He is concealing his intentions by using phrases 
like “creating a competitive labour market” — 
these are code words for lower wages. 

Hudak’s extreme 
policies would:

For campaign information and materials, check with your union and/or visit: 
www.RightsatWork.ca
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We can NOT trust Tim Hudak. 


