1. Facing Layoffs

Jobs with decent wages and working
conditions should be a right, not a precarious
privilege. Instead, workers are losing their jobs
because of globalization, free trade, the high
Canadian dollar, privatization, deregulation,
and technological change. Many employers are
choosing to:

B Introduce new technology requiring a change
in work processes and workers’ skills.

B Relocate workplaces, usually to lower
wage areas, often in other countries with
lax employment laws and minimal worker
protection.

B Close or partially close workplaces due to
financial difficulties or changing employer
priorities.

B Contract out services.

B Exploit migrant workers instead of upgrading
skills and wage levels of workers in Canada.

B Takeover, merge and buyout workplaces with a
resulting change in workforce requirements.

B Privatize public operations and services.

B Cut budgets.

The government’s role

These employer decisions have been made

easier by government deregulation in many

areas affecting the workplace, from employment
standards to safety measures to the elimination of
tariffs and other trade barriers. The net result is
less demand for workers and their contribution to
the economy.

Labour fights back

Labour fights for decent jobs, the protection

of public services, better living and working
conditions for all workers and their families.
Canada’s demand for international workers
should be met by reforming our immigration
program: providing workers a path to citizenship,
with workplace protections and the ability to
exercise their rights.

Lobbying, workplace occupations, labour-
community coalitions, petitions and protests may
all play a role in this ongoing fight. Part of this
fight is pressing employers and governments

to provide adequate and effective supports for
workers who are laid off (known as labour
adjustment programs). This package is one
feature of labour’s efforts to assist unions and
members facing layoffs. The current project
also includes training materials on adjustment
for union leaders and staft as well as adjustment
committees (contact the CLC/OFL Labour
Adjustment Working Group).
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This package introduces adjustment
in a series of information sheets:

1. Facing Layoffs

The Fight for Good Jobs

Goals of Adjustment

Negotiating Job Protections and Adjustment
Early Warning Signs

First Things First

Adjustment Overview

Government Regulations and Programs
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Labour Resources, Community Services,
Government Programs
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Labour-Government Guidelines for
Adjustment Programs

The Canadian Labour Congress Ontario Region
and Ontario Federation of Labour through their
Labour Adjustment Working Group have worked
in consultation with affiliates to prepare this
package.

Special CLC website:
adjustment.ca

Facing layoffs? Downsizing? Expecting a closure
or merger? When your workplace is changing,
unions must act fast and effectively.

Adjustment.ca is the Canadian Labour Congress
website on workforce adjustment, the place for
local unions to get the basics on adjustment
strategies. Examples, resources, related links and
checklists will help equip you for the challenges
ahead.

Find out how to:

B take the lead

B deal with government
B propose alternatives

B negotiate a package

B form a joint committee
B provide services

m fight back!



2. The Fight for Good Jobs

Almost 20% of Ontario’s manufacturing base has been lost since 2005 (to September 2008). Added

to the loss of nearly 200,000 manufacturing jobs is the loss of almost 7,000 forestry-related jobs in
Northwestern Ontario in the same period. These losses have been partially offset by growth in service-
sector employment. However, wages in the service sector are 30% less. Almost one in three Ontario
workers has been forced to take part-time or temporary employment.

Labours policies on Employment Insurance, training, adjustment and employment services are placed
within the context of an economic renewal strategy to create quality, full-time jobs. Labours analysis is
featured here through selections from convention documents of the Ontario Federation of Labour and

Canadian Labour Congress.

Abridged from the OFL Policy Document, “The
Fight For Good Jobs”, Executive Summary,
2007 OFL Convention:

Global restructuring

Today we see continued economic growth,
especially in countries such as China, India,
Mexico, Brazil and others; economic
restructuring involving out-sourcing and off-
shoring to the global south; increasing inequality
between the richest and poorest; the rise of neo-
liberal policies with their emphasis on the private
market; and the consequent cutbacks in public
services, the demise of economic planning,
public ownership and full employment policies.

At the same time, profound change is occurring
in the global labour market that is more
economically integrated than ever before. This
global labour force has doubled in the past 20
years. The struggle for jobs and decent work
remains elusive for nearly a billion people

around the world. There are also 1.4 billion
people living on less than two dollars (US) per
day.

Given the amount of outsourcing to countries

in the world where production and labour

costs are less, given the mobility of investment
capital and phenomenal growth of the global
workforce, there are serious challenges
confronting collective bargaining and in gaining
improvements in people’s standard of living.

Employer responses

Employers have responded to competitive
pressures and tried to reduce production costs,
circumvent unions, increase productivity, cut
corporate taxes and erode public services for
which workers have fought so hard.

Currently, there is a further way in which
employers are cutting costs, that is by moving
from full-time permanent work to various forms
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